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Jason Angelopoulos

Senior Expert in Public Transport

Qualifications

e Ph.D candidate, in Transport Economics,
University of Piraeus

e M.Sc. in Engineering Economic Systems,
National Technical University of Athens (2001)

¢ B.Sc. in Economics, University of Piraeus (1994)

Membership of Professional Bodies

e Financial Chamber of Greece (Chartered
Economist)
e Greek Association of Transport Engineers

Experience:

Jason Angelopoulos has more than 17 years
experience with a strong strategic and in-depth
focus in managing, implementing and reviewing
policy, strategic, business, financial, operational
plans and business change in the transport industry.

He has been exposed in and driven the entire
planning process in projects and action plans as an
advisor strategy director, board member of a
transport service provider, associate manager and
consultant, He applied his analytical skills in
projects involving public transport, major events
transport, business, operational, financial modelling
and costing, and aligning IT requirements and
business processes and economic / investment
evaluations.

Combining a strong operations and finance
background, sound understanding of core operating
processes and excellent leading and communication
skills, he has led / participated in more than 45
management consulting projects and major business
development initiatives in several countries.

Employment Record

e Transport Economist, Advisor: Athens Public
Transport Organization — 2013 to present

e Board of Directors, Executive Member: Athens
Piraeus Electric Buses S.A —2010 to 2011

e General Director of Strategic Planning:
Organizing Committee of the Mediterranean
Games “Volos 2013”2010 to 2011

e Associate Manager, Transport Practice — 1997 to
2009

Sample of Projects/Studies

e Athens Bus and Trolleybus Master Plan for the
Athens Public Transport Organization — in
progress (2014)

¢ Pricing Policy Revision for the Athens Public
Transport Organization — in progress (2014)

e Development and  implementation of the
Benchmark Bus Lines of Athens.(2013)

¢ Development of Public Service Contracts with
KPIs, between Athens Urban Transport
Organization and transport operators (2013)

e Cost — Benefit Analysis for the Integrated
Automatic Fare Collection System of Athens
(PPP project) (2013)

o Finalization of Tender Documents of two major
PPP projects: a) Bus Passenger Information and
Fleet Management and b) Automatic Fare
Collection System for Buses, Trolleybuses,
Metro, Tram and Suburban Railway (2013)

e Master Plan for the Organizing Committee for the
2013 Volos Mediterranean Games (2011-2012).

o Cost-cutting initiatives for the Athens — Piraeus
Trolleybus Operator (2010) as a BoD Member

2009 Mediterranean Games Transport
Operations Evaluation, Pescara, Italy (2009)

e Model Venue Transport Design, New Delhi
Commonwealth Games-2010 (2009)

o IT Specifications for the new ERP of Athens —
Piracus Electric Railways S.A. (2009).

¢ Venue Transport Operations Review, New Delhi
Commonwealth Games-2010 (2008)

¢ Organization of the 1st Public Transport Forum
in Nicosia, Cyprus (2007)

¢ 10year Strategic and Syear Business Plan for the
Athens Metro Operating Company (2006-2007)

¢ Final Planning and Implementing the 3rd EU
CSF projects and Business Plans of the Athens
Metropolitan Transport Authority (2004 — 2007)

¢ Business Consultant for the Development of IT
in Hellenic Railways (2005- 2007)

¢ Business Consultant for Olympics Transport,
for the Athens 2004 Games. (2003-2004)

o Athens — Piracus Electric Buses 3-year Business
Plan (2002-2003)

o Athens—Piraeus Electric Railways 5-year Business
Plan and Organizational Reconstruction — (2002
—2003)

e Metro Construction Cost Benchmarking Study
for E.C. DG Regio (2002)

o Intelligent Transport Systems for Traffic
Management and Toll Collection for Egnatia
Odos s.a. (2000-2001)

¢ Economic Study for 8 Extensions of the new
Metro Lines of Athens (1999)

¢ Restructuring of Public Transport Authority of
Athens for the Ministry of Transportation (1998)

¢ Economic Study Update for Attiko Metro (1998)

e Comprehensive 20-year Business Plan for the
Athens Metro (1997-1998)
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